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There has been a sea-change in the focus of organizations - whether private or public - away from a
traditional product- or service-centricity towards customer-centricity and projects are just as much a part of
that change. Projects must deliver value; projects must involve stakeholders, and Elizabeth Harrin and Phil
Peplow demonstrate convincingly that stakeholders are the ones who get to decide what ‘value’ actually
means.

Customer-Centric Project Management is a short guide explaining what customer-centricity means in terms
of how you work and its importance for project performance; using tools and processes to guide customer-
centric thinking will help you see the results of engagement and demonstrate how things can improve, even
on difficult projects. The text provides a straightforward implementation guide to moving your own business
to a customer-centric way of working, using a model called Exceed and provides some guidance for ensuring
that customer-centricity is sustainable and supported in the organization.

This is a practical, rigorous and well-researched text. It draws on established models and uses the example of
project implementation in a healthcare environment to demonstrate the impact of this significant way of
thinking about value.

The authors can’t guarantee that the Exceed process will radically improve project success rates, and no
process can. Adopting a customer-centric mindset and using the Exceed process to measure and monitor
customer satisfaction will, however, help you move towards working with happier, more engaged
stakeholders.
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From reader reviews:

Amanda Kline:

Book is usually written, printed, or highlighted for everything. You can realize everything you want by a e-
book. Book has a different type. As we know that book is important factor to bring us around the world.
Alongside that you can your reading skill was fluently. A e-book Customer-Centric Project Management
(Advances in Project Management) will make you to become smarter. You can feel considerably more
confidence if you can know about everything. But some of you think that will open or reading a new book
make you bored. It is not make you fun. Why they are often thought like that? Have you looking for best
book or ideal book with you?

Joe Timmons:

Playing with family in a very park, coming to see the sea world or hanging out with good friends is thing that
usually you might have done when you have spare time, then why you don't try issue that really opposite
from that. 1 activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition of knowledge. Even you love Customer-Centric Project Management
(Advances in Project Management), you are able to enjoy both. It is excellent combination right, you still
desire to miss it? What kind of hang type is it? Oh can happen its mind hangout fellas. What? Still don't get
it, oh come on its named reading friends.

Allen Lutz:

Do you have something that you want such as book? The guide lovers usually prefer to select book like
comic, quick story and the biggest some may be novel. Now, why not attempting Customer-Centric Project
Management (Advances in Project Management) that give your pleasure preference will be satisfied through
reading this book. Reading behavior all over the world can be said as the opportunity for people to know
world far better then how they react towards the world. It can't be stated constantly that reading addiction
only for the geeky person but for all of you who wants to always be success person. So , for all you who
want to start looking at as your good habit, you could pick Customer-Centric Project Management
(Advances in Project Management) become your current starter.

Debbie Yarborough:

Reading a book for being new life style in this calendar year; every people loves to study a book. When you
read a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
simply because book has a lot of information in it. The information that you will get depend on what forms
of book that you have read. If you want to get information about your study, you can read education books,
but if you act like you want to entertain yourself you can read a fiction books, these us novel, comics, in
addition to soon. The Customer-Centric Project Management (Advances in Project Management) will give
you a new experience in reading a book.
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