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The last years have seen a profusion of books and articles on managing technology, focused almost
exclusively on leading edge firms in leading edge countries. This book argues that succeeding as a follower-
firm requires learning from many experiences and avoiding simplistic 'how-to' approaches that prescribe one
best practice. Individual chapters cover:

* the role of innovation on the shop-floor
* the importance of mixing process and product innovation
* the challenges involved in building an innovation culture
* the special role of R&D and design.

These topics instruct a deeper understanding of strategy in follower-firms, simultaneously providing insight
for public policy in building local technological capacity.  Forbes and Wield argue that there are many
'leading edges' which appear in the most unlikely places. Their book contains major case studies from many
different firms in twelve countries over five continents, in industry segments as diverse as pharmaceuticals,
software, garments, beer and steel.

This informative book for students, researchers and professionals in the fields of business, management and
information technology shows that successful experiences can arise anywhere in the world.
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From reader reviews:

Laura Hargis:

This From Followers to Leaders: Managing Technology and Innovation book is just not ordinary book, you
have it then the world is in your hands. The benefit you get by reading this book is usually information inside
this book incredible fresh, you will get details which is getting deeper you read a lot of information you will
get. This From Followers to Leaders: Managing Technology and Innovation without we comprehend teach
the one who examining it become critical in considering and analyzing. Don't possibly be worry From
Followers to Leaders: Managing Technology and Innovation can bring once you are and not make your bag
space or bookshelves' become full because you can have it in your lovely laptop even phone. This From
Followers to Leaders: Managing Technology and Innovation having excellent arrangement in word and
layout, so you will not sense uninterested in reading.

Hazel Freese:

Reading a guide can be one of a lot of exercise that everyone in the world enjoys. Do you like reading book
consequently. There are a lot of reasons why people like it. First reading a publication will give you a lot of
new details. When you read a guide you will get new information mainly because book is one of various
ways to share the information or their idea. Second, reading through a book will make an individual more
imaginative. When you reading through a book especially fiction book the author will bring you to definitely
imagine the story how the people do it anything. Third, you may share your knowledge to other folks. When
you read this From Followers to Leaders: Managing Technology and Innovation, you can tells your family,
friends along with soon about yours reserve. Your knowledge can inspire average, make them reading a
book.

Mary Cruz:

In this period of time globalization it is important to someone to receive information. The information will
make you to definitely understand the condition of the world. The fitness of the world makes the information
much easier to share. You can find a lot of references to get information example: internet, newspaper, book,
and soon. You will see that now, a lot of publisher this print many kinds of book. The actual book that
recommended to you is From Followers to Leaders: Managing Technology and Innovation this guide consist
a lot of the information from the condition of this world now. This particular book was represented just how
can the world has grown up. The terminology styles that writer value to explain it is easy to understand. The
writer made some research when he makes this book. This is why this book ideal all of you.

Sergio Terry:

A lot of e-book has printed but it is unique. You can get it by online on social media. You can choose the
very best book for you, science, comedian, novel, or whatever by simply searching from it. It is called of
book From Followers to Leaders: Managing Technology and Innovation. You'll be able to your knowledge



by it. Without leaving behind the printed book, it could add your knowledge and make an individual happier
to read. It is most essential that, you must aware about book. It can bring you from one destination for a other
place.
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