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“When leaders fail to confront conflict, they become the ‘biggest elephant’ in the room.” In a survey of more
than 4,000 CEOs, executives, and managers, more than 90 percent admitted they were uncomfortable
confronting or engaging in conflict.

Yet leaders must realize that every conflict presents an opportunity to reach higher levels of performance. In
The Elephant in the Boardroom, award-winning leadership psychologist Edgar Papke explores the unique
and challenging relationship that leaders have with conflict, and offers the know-how needed to use conflict
as the engine of innovation and creativity. As a result, you will learn how to act courageously and be better
equipped to lead and win in today’s complex and turbulent world.

The Elephant in the Boardroom will help you:

Better understand the unique relationship leaders have with conflict.

Gain the self-knowledge required to confront conflict and attain higher levels of leadership performance.

Learn how to foster cultures of openness and higher accountability.

Identify the sources of dysfunctional conflict to create constructive change effectively.

Learn to use a proven, seven-step model for effectively managing and leveraging conflict.

Are you ready to confront the “big elephant in the room,” and manage the elephants living and thriving in
your organization?
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From reader reviews:

Christopher Jones:

Do you have favorite book? Should you have, what is your favorite's book? Publication is very important
thing for us to be aware of everything in the world. Each reserve has different aim or even goal; it means that
book has different type. Some people really feel enjoy to spend their time and energy to read a book. These
are reading whatever they get because their hobby is reading a book. Consider the person who don't like
reading a book? Sometime, individual feel need book when they found difficult problem or perhaps exercise.
Well, probably you'll have this The Elephant in the Boardroom.

James Rodriguez:

The ability that you get from The Elephant in the Boardroom is the more deep you rooting the information
that hide into the words the more you get considering reading it. It does not mean that this book is hard to
know but The Elephant in the Boardroom giving you excitement feeling of reading. The author conveys their
point in selected way that can be understood simply by anyone who read that because the author of this e-
book is well-known enough. This book also makes your own vocabulary increase well. It is therefore easy to
understand then can go along, both in printed or e-book style are available. We highly recommend you for
having this kind of The Elephant in the Boardroom instantly.

Linda Henderson:

The Elephant in the Boardroom can be one of your starter books that are good idea. Many of us recommend
that straight away because this publication has good vocabulary that may increase your knowledge in
terminology, easy to understand, bit entertaining but nonetheless delivering the information. The article
writer giving his/her effort to place every word into joy arrangement in writing The Elephant in the
Boardroom but doesn't forget the main position, giving the reader the hottest as well as based confirm
resource details that maybe you can be among it. This great information can easily drawn you into
completely new stage of crucial contemplating.

Alice Rodriguez:

Your reading 6th sense will not betray you actually, why because this The Elephant in the Boardroom guide
written by well-known writer who knows well how to make book that could be understand by anyone who
also read the book. Written with good manner for you, leaking every ideas and writing skill only for
eliminate your hunger then you still skepticism The Elephant in the Boardroom as good book not merely by
the cover but also through the content. This is one book that can break don't assess book by its handle, so do
you still needing another sixth sense to pick this specific!? Oh come on your reading through sixth sense
already said so why you have to listening to one more sixth sense.
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