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A “must-read” (Booklist) from Harvard Business School Professor and Codirector of the Harvard Kennedy
School’s Center for Public Leadership: A guide to making better decisions, noticing important information in
the world around you, and improving leadership skills.

Imagine your advantage in negotiations, decision-making, and leadership if you could teach yourself to see
and evaluate information that others overlook. The Power of Noticing provides the blueprint for
accomplishing precisely that. Max Bazerman, an expert in the field of applied behavioral psychology, draws
on three decades of research and his experience instructing Harvard Business School MBAs and corporate
executives to teach you how to notice and act on information that may not be immediately obvious.

Drawing on a wealth of real-world examples and using many of the same case studies and thought
experiments designed in his executive MBA classes, Bazerman challenges you to explore your cognitive
blind spots, identify any salient details you are programmed to miss, and then take steps to ensure it won’t
happen again. His book provides a step-by-step guide to breaking bad habits and spotting the hidden details
that will change your decision-making and leadership skills for the better, teaching you to pay attention to
what didn’t happen, acknowledge self-interest, invent the third choice, and realize that what you see is not all
there is.

While many bestselling business books have explained how susceptible to manipulation our irrational
cognitive blind spots make us, Bazerman helps you avoid the habits that lead to poor decisions and
ineffective leadership in the first place. With The Power of Noticing at your side, you can learn how to notice
what others miss, make wiser decisions, and lead more successfully.
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From reader reviews:

David Waymire:

Information is provisions for individuals to get better life, information presently can get by anyone on
everywhere. The information can be a know-how or any news even a concern. What people must be consider
any time those information which is in the former life are difficult to be find than now is taking seriously
which one is appropriate to believe or which one the resource are convinced. If you find the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen with you if you take The Power of Noticing: What the Best Leaders See as your
daily resource information.

Jami Hannah:

You can spend your free time you just read this book this e-book. This The Power of Noticing: What the
Best Leaders See is simple to bring you can read it in the park, in the beach, train along with soon. If you did
not possess much space to bring typically the printed book, you can buy the actual e-book. It is make you
better to read it. You can save the particular book in your smart phone. So there are a lot of benefits that you
will get when one buys this book.

Danny Padilla:

This The Power of Noticing: What the Best Leaders See is new way for you who has attention to look for
some information mainly because it relief your hunger of information. Getting deeper you onto it getting
knowledge more you know or else you who still having tiny amount of digest in reading this The Power of
Noticing: What the Best Leaders See can be the light food in your case because the information inside this
specific book is easy to get by means of anyone. These books produce itself in the form that is reachable by
anyone, sure I mean in the e-book form. People who think that in e-book form make them feel sleepy even
dizzy this reserve is the answer. So there isn't any in reading a book especially this one. You can find
actually looking for. It should be here for anyone. So , don't miss the idea! Just read this e-book sort for your
better life and knowledge.

Jamie Harper:

Do you like reading a guide? Confuse to looking for your best book? Or your book has been rare? Why so
many question for the book? But any kind of people feel that they enjoy intended for reading. Some people
likes reading through, not only science book but also novel and The Power of Noticing: What the Best
Leaders See or others sources were given know-how for you. After you know how the fantastic a book, you
feel would like to read more and more. Science reserve was created for teacher or perhaps students
especially. Those books are helping them to put their knowledge. In other case, beside science publication,
any other book likes The Power of Noticing: What the Best Leaders See to make your spare time
considerably more colorful. Many types of book like this.
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