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Where collaboration is needed and silo working creates barriers to achieving this, the cost to organisations
can be very high: a lack of shared learning and innovation; unproductive conflict and stress; and significant
financial costs due to programme failures.

Collaborating for Results focuses on the human reasons for unproductive silo working in organisations,
combining psychology with broader organisation development theory and practice. The central theme is that
a visible agenda for building and maintaining working relationships across organisations is required by those
seeking competitive advantage. It describes the contours of working relationships at three levels - individual,
team and organisation - and proposes practical actions en route to collaboration and high performance. In
doing so it acknowledges the complexity of people and relationships, the interrelationship of the three levels
and explains the value of developing Open Teams at the heart of an integrated approach to business and
organisational development. Organisation silos can feel like different countries, or even parallel worlds.
Even in a single organisation, people in separate divisions or teams can talk a different language and have
different work cultures that they each find difficult to understand and relate to. David Willcock’s
Collaborating for Results reframes organisation culture to bridge the divide, develop working relationships
that save time and money and improve organisation performance.
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From reader reviews:

Eleanor Landa:

The book Collaborating for Results: Silo Working and Relationships that Work make one feel enjoy for your
spare time. You can use to make your capable considerably more increase. Book can to become your best
friend when you getting pressure or having big problem with your subject. If you can make reading a book
Collaborating for Results: Silo Working and Relationships that Work to get your habit, you can get more
advantages, like add your personal capable, increase your knowledge about several or all subjects. You are
able to know everything if you like wide open and read a publication Collaborating for Results: Silo
Working and Relationships that Work. Kinds of book are a lot of. It means that, science e-book or
encyclopedia or other folks. So , how do you think about this guide?

Merry Springs:

The book Collaborating for Results: Silo Working and Relationships that Work can give more knowledge
and also the precise product information about everything you want. Why must we leave a very important
thing like a book Collaborating for Results: Silo Working and Relationships that Work? Some of you have a
different opinion about book. But one aim in which book can give many data for us. It is absolutely suitable.
Right now, try to closer together with your book. Knowledge or info that you take for that, you could give
for each other; you are able to share all of these. Book Collaborating for Results: Silo Working and
Relationships that Work has simple shape however, you know: it has great and massive function for you.
You can seem the enormous world by available and read a reserve. So it is very wonderful.

Samantha Bond:

Collaborating for Results: Silo Working and Relationships that Work can be one of your starter books that
are good idea. Most of us recommend that straight away because this reserve has good vocabulary that can
increase your knowledge in vocabulary, easy to understand, bit entertaining but nonetheless delivering the
information. The author giving his/her effort to put every word into pleasure arrangement in writing
Collaborating for Results: Silo Working and Relationships that Work although doesn't forget the main place,
giving the reader the hottest and based confirm resource details that maybe you can be considered one of it.
This great information may drawn you into fresh stage of crucial imagining.

Walter Burchett:

This Collaborating for Results: Silo Working and Relationships that Work is great e-book for you because
the content and that is full of information for you who have always deal with world and still have to make
decision every minute. This book reveal it information accurately using great organize word or we can point
out no rambling sentences within it. So if you are read this hurriedly you can have whole information in it.
Doesn't mean it only will give you straight forward sentences but difficult core information with lovely
delivering sentences. Having Collaborating for Results: Silo Working and Relationships that Work in your



hand like obtaining the world in your arm, information in it is not ridiculous just one. We can say that no
guide that offer you world inside ten or fifteen small right but this guide already do that. So , this can be
good reading book. Heya Mr. and Mrs. active do you still doubt in which?
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