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The Art of Agile Practice: A Composite Approach for Projects and Organizations presents a consistent,
integrated, and strategic approach to achieving "Agility" in your business. Transcending beyond Agile as a
software development method, it covers the gamut of methods in an organization—including business
processes, governance standards, project management, quality management, and business analysis—to show
you how to use this composite approach to enhance your ability to adapt and respond to evolving business
requirements. The book is divided into three parts:

Introduces Agility and identifies the challenges facing organizations in terms of development and1.
maintenance approaches
Presents Composite Agile Method and Strategy (CAMS) as a carefully constructed combination of2.
process elements and illustrates its application to development, business management, business analysis,
project management, and quality
Includes two Agile case studies, a comprehensive index, definitions of key acronyms, and appendices3.
with a current list of Agile methods and interview summaries

The book describes relevant metrics for the entire CAMS lifecycle and explains how to embed Agile
practices within formal process-maps in projects. Filled with figures, case studies, and tables that illustrate
key concepts, the text is ideal for a two- or three-day training course or workshop. It is also suitable for a 13-
week education course for higher degree students that includes process discussions and consideration of
Agile values at both software and business levels. The chapters are organized to correspond roughly to such
lectures with an option to choose from the case study chapters.
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From reader reviews:

Timothy Patrick:

Reading a guide can be one of a lot of activity that everyone in the world adores. Do you like reading book
thus. There are a lot of reasons why people like it. First reading a e-book will give you a lot of new facts.
When you read a publication you will get new information since book is one of various ways to share the
information as well as their idea. Second, reading through a book will make you more imaginative. When
you reading a book especially fictional book the author will bring that you imagine the story how the
personas do it anything. Third, you may share your knowledge to other people. When you read this The Art
of Agile Practice: A Composite Approach for Projects and Organizations (Advanced & Emerging
Communications Technologies), it is possible to tells your family, friends along with soon about yours
publication. Your knowledge can inspire the mediocre, make them reading a publication.

Deanna Christianson:

Reading can called head hangout, why? Because while you are reading a book particularly book entitled The
Art of Agile Practice: A Composite Approach for Projects and Organizations (Advanced & Emerging
Communications Technologies) your thoughts will drift away trough every dimension, wandering in every
single aspect that maybe mysterious for but surely will become your mind friends. Imaging just about every
word written in a e-book then become one contact form conclusion and explanation that will maybe you
never get just before. The The Art of Agile Practice: A Composite Approach for Projects and Organizations
(Advanced & Emerging Communications Technologies) giving you yet another experience more than blown
away your head but also giving you useful facts for your better life in this era. So now let us show you the
relaxing pattern is your body and mind will be pleased when you are finished studying it, like winning a
game. Do you want to try this extraordinary spending spare time activity?

Deborah Ayers:

You may spend your free time to study this book this guide. This The Art of Agile Practice: A Composite
Approach for Projects and Organizations (Advanced & Emerging Communications Technologies) is simple
bringing you can read it in the playground, in the beach, train and also soon. If you did not have much space
to bring the actual printed book, you can buy the e-book. It is make you much easier to read it. You can save
typically the book in your smart phone. Therefore there are a lot of benefits that you will get when one buys
this book.

Herbert Knight:

Within this era which is the greater man or woman or who has ability in doing something more are more
precious than other. Do you want to become certainly one of it? It is just simple solution to have that. What
you must do is just spending your time very little but quite enough to experience a look at some books.
Among the books in the top record in your reading list will be The Art of Agile Practice: A Composite



Approach for Projects and Organizations (Advanced & Emerging Communications Technologies). This
book which can be qualified as The Hungry Slopes can get you closer in getting precious person. By looking
right up and review this e-book you can get many advantages.
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