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The Ninth Edition of this well-established text, while retaining the contents and style of the earlier editions,
continues to discuss the basic skills of management and leadership. The assumption of the book is that the
human person is by nature a manager and has leadership and managerial skills that can and should be
continually developed. These basic skills are: reading, writing, learning, speaking, interviewing, training,
deciding, problem-solving, managing conflict, and motivation. And in this book, Fr. McGrath, with his
masterly skills and wealth of experience, tells how these skills can be fully developed and mastered.
Constant use of pointers, tips, exercises and questionnaires, supplemented by hand drawings, make this book
exceptionally reader friendly.

What’s New to the Ninth Edition :

The section on teaching and training has been strengthened.

The sections on leadership and change management give a new orientation.

Additional exercises and inputs are given in all the sections.

WHAT THE REVIEWERS SAY :

Hundreds of managers, teachers, and HRD personnel and others in India and abroad have benefited from this
storehouse of practical wisdom, lucidly and creatively written. McGrath is a name, fondly remembered by
thousands.
—T. A. MATHIAS, Professor, and
Former Editor, Management and Labour Studies, XLRI

Fr. McGrath presents an exhaustive set of skills that I consider absolutely critical for any individual to
successfully ‘manage’ life, in general, and his/her profession, in particular. This comprehensive and
extremely reader-friendly text is the perfect reference for all types of managers,….
—ARUP VARMA, Associate Professor, Loyola University, Chicago

Extremely good and useful... one of the best in the genre... a great service….
—V. GIRIRAJ, IAS

Basic Managerial Skills is an excellent handbook for young managers and management students.
—Prof. BISWAJEET PATTANAYAK, Former Professor, IIM Indore

This is a remarkable book on perfectible skills of management and leadership. We have made it compulsory
reading for all students of management at IMIS. Fr. McGrath says profound truths on management which are
easy to read and understand.
—Prof. K. C. PADHY, Director,
Institute of Management & Information Science, Bhubaneswar
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From reader reviews:

Barbara Clarke:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a book. Beside you can solve your condition; you can add your
knowledge by the reserve entitled BASIC MANAGERIAL SKILLS FOR ALL. Try to make the book
BASIC MANAGERIAL SKILLS FOR ALL as your close friend. It means that it can for being your friend
when you feel alone and beside that of course make you smarter than before. Yeah, it is very fortuned for
yourself. The book makes you more confidence because you can know anything by the book. So , we need to
make new experience as well as knowledge with this book.

Helen Sullivan:

Book is written, printed, or outlined for everything. You can learn everything you want by a e-book. Book
has a different type. We all know that that book is important issue to bring us around the world. Adjacent to
that you can your reading talent was fluently. A e-book BASIC MANAGERIAL SKILLS FOR ALL will
make you to always be smarter. You can feel far more confidence if you can know about every little thing.
But some of you think which open or reading a new book make you bored. It is not make you fun. Why they
may be thought like that? Have you in search of best book or appropriate book with you?

Sophia Hartman:

Reading can called thoughts hangout, why? Because if you find yourself reading a book mainly book entitled
BASIC MANAGERIAL SKILLS FOR ALL your mind will drift away trough every dimension, wandering
in every single aspect that maybe unfamiliar for but surely can become your mind friends. Imaging every
word written in a book then become one type conclusion and explanation that maybe you never get before.
The BASIC MANAGERIAL SKILLS FOR ALL giving you one more experience more than blown away
your thoughts but also giving you useful details for your better life within this era. So now let us demonstrate
the relaxing pattern here is your body and mind is going to be pleased when you are finished reading through
it, like winning a sport. Do you want to try this extraordinary spending spare time activity?

Loyd Tyler:

BASIC MANAGERIAL SKILLS FOR ALL can be one of your beginning books that are good idea. Most of
us recommend that straight away because this publication has good vocabulary that can increase your
knowledge in vocab, easy to understand, bit entertaining but delivering the information. The writer giving
his/her effort to get every word into joy arrangement in writing BASIC MANAGERIAL SKILLS FOR ALL
although doesn't forget the main point, giving the reader the hottest as well as based confirm resource details
that maybe you can be one among it. This great information could drawn you into brand new stage of crucial
considering.
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