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When an employee leaves, there’s more at stake for your organization than just an open position that needs
to be filled. Every company’s heart and soul—not to mention its bottom line—is dependent on the collective
wisdom of its people. If you fail to plan for the sudden absence of those who have either been groomed to
continue their ascent up the ladder—or those whose knowledge you simply can’t function
without—consistent leadership and institutional memory can get lost in the shuffle.
Every serious organization needs a succession plan. And now—as baby-boomers retire en masse and
companies of every size and type feel the various effects of globalization, the economy, and other factors—it
is more necessary than ever to be prepared for change. In this extensively updated fourth edition, Effective
Succession Planning provides the tools you need to establish, revitalize, or revise your own succession
planning and management (SP&M) program. You’ll learn how to: • Identify competencies and clarify
organizational values for both planning and managing a succession program. • Plan for and quickly fill
crucial vacancies at all levels from top management to sales, administrative, technical, and production
positions. • Develop and retain top talent, building and preserving your organization’s intellectual capital. •
Assess current needs and future resources for seamless succession planning. • Use the latest technology to
organize and implement succession planning and management programs.
Incorporating the results of two extensive new surveys, and including a Quick Start Guide to help begin
immediate implementation, this essential resource reflects the latest trends and best practices in succession
management. Packed with forms, tools, examples, and guidance, this is an essential resource for any
organization concerned with retaining the accumulated wisdom built up over time by its most valued
employees.
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From reader reviews:

Keri Yokum:

What do you about book? It is not important along with you? Or just adding material when you really need
something to explain what yours problem? How about your free time? Or are you busy man? If you don't
have spare time to perform others business, it is make you feel bored faster. And you have extra time? What
did you do? Every individual has many questions above. They must answer that question since just their can
do that. It said that about reserve. Book is familiar in each person. Yes, it is correct. Because start from on
jardín de infancia until university need this Effective Succession Planning: Ensuring Leadership Continuity
and Building Talent from Within to read.

Cheryl Steele:

Do you considered one of people who can't read pleasurable if the sentence chained in the straightway, hold
on guys this kind of aren't like that. This Effective Succession Planning: Ensuring Leadership Continuity and
Building Talent from Within book is readable by means of you who hate those straight word style. You will
find the info here are arrange for enjoyable looking at experience without leaving perhaps decrease the
knowledge that want to provide to you. The writer of Effective Succession Planning: Ensuring Leadership
Continuity and Building Talent from Within content conveys the thought easily to understand by most
people. The printed and e-book are not different in the content but it just different available as it. So , do you
continue to thinking Effective Succession Planning: Ensuring Leadership Continuity and Building Talent
from Within is not loveable to be your top listing reading book?

Roger Lee:

The book with title Effective Succession Planning: Ensuring Leadership Continuity and Building Talent
from Within includes a lot of information that you can learn it. You can get a lot of benefit after read this
book. This particular book exist new knowledge the information that exist in this guide represented the
condition of the world right now. That is important to yo7u to be aware of how the improvement of the
world. This kind of book will bring you in new era of the syndication. You can read the e-book on your own
smart phone, so you can read that anywhere you want.

Joseph Mattie:

Reading a book being new life style in this year; every people loves to examine a book. When you go
through a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge,
because book has a lot of information upon it. The information that you will get depend on what types of
book that you have read. If you want to get information about your research, you can read education books,
but if you act like you want to entertain yourself you are able to a fiction books, these kinds of us novel,
comics, and also soon. The Effective Succession Planning: Ensuring Leadership Continuity and Building
Talent from Within provide you with new experience in examining a book.
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