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Gain control of tough conflict situations and transform them into a productive force in your organization.
How to Manage Conflict in the Organization, Second Edition, equips you with the strategies, tactics and
insights you need to gain control of tough conflict situations. You´ll discover how to spot potential
interpersonal conflicts—and defuse them before they flare up. You´ll understand how, when, where and why
to apply the five favored conflict-resolution approaches, and you´ll develop the insight and intuition you
need to make them work. This book will give you the skills to transform conflict into a positive, productive
force by applying the proven techniques of principled negotiation. You will learn how to: • Transform
conflict into a positive, productive force • Respond to on-the-job conflicts quickly and effectively • Resolve
conflicts positively using proven principled negotiation techniques. • Understand the differences between
structural (organizational) and interpersonal conflict • Separate people from issues and focus on interests, not
positions • Get beyond immediate tensions and disagreements to the root causes of any interpersonal conflict
• Apply five surefire conflict-resolution approaches: avoiding, accommodating, compromising, forcing, and
collaborating • Adopt best practices for implementing alternative dispute resolution techniques • Develop
strategies for dealing with conflict resolution in electronic communication • Follow guidelines for when to
consult with HR about a conflict-resolution situation. This is an ebook version of the AMA Self-Study
course. If you want to take the course for credit you need to either purchase a hard copy of the course
through amaselfstudy.org or purchase an online version of the course through www.flexstudy.com.
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From reader reviews:

Catrina Hall:

Now a day folks who Living in the era exactly where everything reachable by connect to the internet and the
resources inside it can be true or not call for people to be aware of each information they get. How a lot more
to be smart in receiving any information nowadays? Of course the reply is reading a book. Reading a book
can help folks out of this uncertainty Information specially this How To Manage Conflict in the
Organization: EBook Edition book as this book offers you rich info and knowledge. Of course the data in
this book hundred per cent guarantees there is no doubt in it you know.

Brandon Francis:

The knowledge that you get from How To Manage Conflict in the Organization: EBook Edition is a more
deep you excavating the information that hide inside words the more you get thinking about reading it. It
doesn't mean that this book is hard to comprehend but How To Manage Conflict in the Organization: EBook
Edition giving you enjoyment feeling of reading. The article writer conveys their point in a number of way
that can be understood by simply anyone who read the idea because the author of this publication is well-
known enough. This book also makes your vocabulary increase well. Making it easy to understand then can
go with you, both in printed or e-book style are available. We propose you for having this How To Manage
Conflict in the Organization: EBook Edition instantly.

Jose Batey:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
family or their friend. Did you know? Many a lot of people spent many people free time just watching TV, as
well as playing video games all day long. If you need to try to find a new activity here is look different you
can read any book. It is really fun to suit your needs. If you enjoy the book you read you can spent the whole
day to reading a e-book. The book How To Manage Conflict in the Organization: EBook Edition it is quite
good to read. There are a lot of folks that recommended this book. These folks were enjoying reading this
book. In case you did not have enough space to bring this book you can buy the e-book. You can m0ore very
easily to read this book from a smart phone. The price is not very costly but this book features high quality.

Christopher Palmer:

This How To Manage Conflict in the Organization: EBook Edition is great book for you because the content
which can be full of information for you who all always deal with world and also have to make decision
every minute. This book reveal it information accurately using great manage word or we can claim no
rambling sentences within it. So if you are read that hurriedly you can have whole info in it. Doesn't mean it
only provides you with straight forward sentences but difficult core information with wonderful delivering
sentences. Having How To Manage Conflict in the Organization: EBook Edition in your hand like getting
the world in your arm, facts in it is not ridiculous one. We can say that no guide that offer you world inside



ten or fifteen minute right but this reserve already do that. So , this really is good reading book. Hey there
Mr. and Mrs. occupied do you still doubt in which?
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